Bainbridge Island School District

District Improvement Plan 2011-12

Our mission as a learning organization is to ensure that every student is future ready:
o Prepared for the global workplace
s Prepared for college
¢ Prepared for personal success

In order to prepare students for future success, we are committed to
providing:

Priority 1- High Quality Instruction and Instructional Leadership:

A. Adopt a clear framework/instructional model for teaching and learning,
B. Develop a clear framework/leadership model for principals, and
C. Design and align the teacher/principal evaluation systems to be consistent with

the instructional and leadership models.

Priority 2 — High Qualitv Curriculum that Supports Instructional Goals

A. Continue implementation of common curriculum and learning targets in newly

adopted Language Arts curriculum,
B. Define common curriculum and learning targets for Mathematics and select new

instructional materials, and
C. Develop awareness of and begin alignment with “Common Core State Standards”

in Language Arts and Mathematics.

Priority 3- High Qualitv Assessment that Informs and Supports Individualized
Instruction

A. Implement formative and summative assessments K-12, including:
1. Measure of Academic Performance (MAP) — Gr. 1-9

2. Developmental Reading Assessment 2 (DRA2) — Gr. K-5
3. End Assessments in Math and Science {Algebra, Geometry, Biology)

B. Implement new systems to collate and analyze student data:
1. Assessment data (e.g. MAP, DRAZ, etc.)

2. Data dashboard system
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Bainbridge Island School District

District Improvement Plan 2012-13

Our mission as a learning organization is to ensure that every student is future ready:
o Prepared for the global workplace
o Prepared for college
s Prepared for personal success

In order to prepare students for future success, we are committed to providing:

Priority 1- High Quality Instruction and Instructional Leadership:
A. Pilot the adopted Danielson framework/instructional model for teaching and learning,

B. Pilot the district-developed framework/leadership model for principals, and
C. Provide training to prepare teachers and principals for the new evaluation systems.

Pricrity 2 - High Quality Curriculum that Supports Instructional Goals
A. Continue implementation of common curriculum and learning targets in newly adopted

Language Arts curriculum,
B. Define common curriculum and learning targets for Mathematics and select/implement

new instructional materials as appropriate,

C. Continue alignment with “Common Core State Standards” in Language Arts and
Mathematics, and

D. Provide training for administrators and staff regarding the “Common Core State
Standards” in Language Arts and Mathematics.

Priority 3- High Quality Assessment that Informs and Supports Individualized

Instruction
A. Continue to refine and implement formative and summative assessments K-12,
including:
1. Measure of Academic Performance (MAP) - Gr. 1-9
2. Developmental Reading Assessment 2 (DRA2) — Gr. K-5
3. End Assessments in Math and Science (Algebra, Geometry, Biology)

B. Continue to refine and implement systems to collate and analyze student data:
1. Assessment data (e.g. MAP, DRA2, etc.)

2. Data dashboard system
C. Provide staff training and time for collaboration to analyze and utilize assessment
data.
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