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To: Faith Chapel, Superintendent 

From: Randi Ivancich, Director of Instructional Technology & Assessment 

Date: April 26, 2012 

Re: Technology & Assessment Report  

______________________________________________________________________________ 

 

Technology Levy Budget Summary 
This summary provides information on the total encumbrances to date applied to the 2010 

Technology Levy budget for the 2011-2012 school year. 

 

FY 2011/2012 Technology Levy Budget    $1,229,935 

Encumbered Purchase Orders   $   189,733 

Expenditures to Date    $   305,698  

Total Encumbrances to Date      $   495,431 

FY 2011/2012 Technology Levy Budget Balance   $   734,504 

 

Learning: Engage & Empower 

Technology staff has been meeting with each school to review the technology plans for that 

particular school for the next six months. Part of this review has included discussions for 

allowing students and staff to bring their own devices to school. An increase in the number of 

internet ready devices could lead to opportunities for increased use of technology as part of the 

teaching and student learning process. Building administrators and technology leaders will be 

discussing this opportunity this spring with staff so that teachers and students can plan for these 

opportunities.  

 

Teaching: Prepare & Connect 

A work group has convened twice to update the school board’s policy for the use of electronic 

resources. Policy 2022 was previously called the Acceptable Use Policy (AUP) and applies to 

the use of the district network and electronic resources. The FCC issued additional rulings last 

summer that impact Policy 2022. Key stakeholders are vetting the draft documents and 

recommendations will be brought to the school board in May-June for approval. Policy and 

Procedures 2022 will lay the foundation for increased access to our network and electronic 

resources analogous to the use of electronic resources in the work place and community. 

 

Assessment: Measure What Matters 

Homeroom, our data dashboard, developed by School Data Solutions, has released Version 1, its 

first official version. District administrators and building staff, working on planning projects, are 

learning to use this as a tool for improving student learning. The data dashboard merges 
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information from numerous demographic, learning, and assessment databases into one system. 

Any assessment data that is numerically based can be added to this system. 

As we become more adept at using Homeroom, we can expand our data collection to meet 

additional needs. For example, we can include assessments such as DRA2 and PSAT to meet 

data needs specific to certain grade bands, and add more individualized assessments for special 

populations.  

The districts that joined during a certain window of time, as we did, are part of a School Data 

Solutions consortium that meets regularly. The consortium identifies needs that could be met 

through Homeroom and new feature set are constantly evolving. For example, discussions have 

been underway in the School Data Solutions consortium for ways to provide evidence that could 

be used for the new evaluation systems regardless of which model is adopted. 

The data in Homeroom can be sorted to provide information related to student learning, student 

growth, student performance, student groupings, and classroom or subject section assignments. 

The broad feature set allows for more than just assessment data analysis, it will also provide data 

for school and district improvement goals and planning related to multiple aspects of student 

learning and behavior for all those involved with supporting individual students. As new feature 

sets are added, I will periodically demonstrate these for the school board directors. 

 

Infrastructure: Access & Enable 

Over spring break, Capital Projects staff and technology network staff worked with our cabling 

contractor to expand and upgrade the cabling to one of the portable buildings at Blakely. This 

will allow Blakely to use an unoccupied space for MAP testing this year and MSP and MAP 

testing next year. This greatly increases opportunities for scheduling computer-based 

assessments at Blakely. 

 

Communications & Productivity 

Public Relations and Technology staff are continuing with their review of our current 

notification system and a comparison to other vendors. This work is in process and the school 

board will receive an update once we have formulated recommendations. 


