
The two Response to Intervention subcommittees (representing grades7-12 and K-6) met in 

November. This is a summary of the notes taken during each of the meetings. Members include 

staff from each school representing general education classroom teachers, special education 

teachers, counselors, psychologists and other ESA staff. Members of each committee can be 

found here.  

7-12 Met on November 13 from 8:00-3:30 (future meetings on 12/18 and 3/19) 

6-12 Met on November 19 from 8:00-3:30 (future meetings on 12/16 and 3/11) 

 

 

Agenda and Notes 

● Welcome and definition of the scope of our work    (15) 

○ Our work will be to develop a common understanding of RTI, research best 

practices and make recommendations about resources including assessments 

for universal screening and progress monitoring, interventions, and structures for 

creating a system wide approach to RTI.  

● We watched a professional development video entitled,  A Practical Look at Response to 

Intervention. Highlights from the training include 

○ The purpose of RTI is to develop an effective prevention system  to prevent  poor 

learning outcomes. 

○ The video tied Professional Learning Communities (PLCs) to RTI. Author claims 

that you must have an effective PLC in order to have effective RTI. 

○ Essential elements of RTI were listed. collective responsibility, progress 

monitoring, quality problem solving, universal screening, research-based 

interventions, intervention efficacy and fidelity, and decision protocols.  

○ Most of the essential components are also part of a PLC structure.  

○ One difference between PLCs and RTI is where it starts. RTI begins with the 

question, "What do we do when when kids are learning." PLC start with the 

mission and purpose of the school. Defining how the adults will work together.  

○ The video highlighted the history of special education law and the need to 

develop a systems wide model of support for students that is more effective for 

all struggling learners.  

○ RTI was presented not as a general education initiative not a special education 

initiative, but rather an education initiative.   

○ Specific information was provided about universal screening tools, progress 

monitoring tools, and tiered interventions.  

 

The committee recommended showing this video to all teaching staff at the next district directed 

early release day to provide all staff with the same background information about RTI. This 

training will occur on February 9th.   

 

● Small groups looked at the district Perceptual Data Analysis: Educational Effectiveness 

Survey  

○ Groups shared what surprised them, what affirmed their beliefs, and how this 

perceptual data can be used moving forward.  



● Surprises from the data 

○ Some measures varied widely from building to building such as measures of 

cultural responsiveness.  

○ Secondary schools rated themselves high in collaboration but lower in shared 

focus.  

○ Overall, having a clear and shared focus was seen as an area where all schools 

scored themselves lower than in other areas.  

● Affirming pieces of evidence 

○ Across schools most staff feel good about teaching and the level of collaboration 

○ Supportive learning environment was rated high 

○ Scores were high for readiness to benefit 

○ High expectations 

● The committee identified ways this data can help guide us 

○ Start with the fact that most measures show that schools are high performing 

○ Focusing on “frequent monitoring of teaching and learning” is an area to 

strengthen 

○ Additional guidance on how to break data down in an effective way 

○ High levels of collaboration already exist. Focus on building a system wide 

approach and create time for the collaboration to occur.  

○ Strengthening support from the district office is seen as a way to help improve 

overall success.  

 

Committee members then completed an activity to determine  “How do our school’s current 

practices align with the essential elements of RTI.” These results which include short term and 

long term goals will be prioritized at our next meeting. This will help guide the recommendations 

the committees bring forward to the ISSRC in the spring.     

 

Small groups explored specific components of RTI: universal screening, progress monitoring, 

and interventions. They provided notes that will be discussed at the next meeting as part of the 

recommendation making process.    

 

Each committee member will communicate with their constituent group which may include 

gathering of input and presenting it to the committee.  

 


