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To: Faith Chapel, Superintendent 

From: Randi Ivancich, Director Instructional Technology & Assessment 

Date:  January 6, 2012 

Re:  Communications Department & Technology DepartmentWebsite Progress 

______________________________________________________________________________ 

 

Website Launch on January 30, 2012 

The Bainbridge Island School District is on schedule for launching the new website on January 

30, 2012. The need to move to a website at this time was driven by several reasons, the most 

important of which are: 

 district website servers are out of warranty, 

 current website is subject to unexpected interruptions, 

 a major website crash would likely require outside assistance and could take weeks to 

restore, 

 new site allows for ease of entering information by those responsible for the information, 

thereby keeping information current and relevant, and 

 a district-wide website system allows for coordinated communications for audiences 

within and beyond the district. 

 

December-Early January Website Progress 

Staff members at BHS, WMS and two district office departments received website training in 

December. All of the training sessions placed emphasis on learning the main applications that 

allow staff to add critical or important information to the site before the January 30 launch date. 

Some staff are experimenting with additional features of our site such as photo galleries and 

blogs. 

 District and building technology staff led 9 training sessions in December. 

 All staff with content editing responsibilities have received website training to enter and 

manage website content. 

 Staff members are continuing to add content through our incubation website. 

 Major emphasis is to have critical and important information on the site when it goes live.  

 District staff issued 9 tip sheets related to style guidelines or to managing website content. 

Those related to website content included detailed instructions and help resources. 

 Schoolwires staff have responded quickly to questions and some phases of the project are 

ahead of schedule. 

 Design elements applied to website so staff can see the completed design in the incubation 

site. 

 



An Equal Educational and Employment Opportunity School District 

 

Considerations and Next Steps 

Moving to a new website initially present additional work and demands on all staff involved with 

the process. The selection of our launch date was facilitated, or hastened, as our web site servers 

are out of warranty and the instability of our current site has created numerous uncertainties. The 

January 30 launch date coincides with the semester change for secondary programs. Middle and 

high school staff understand the need for our move mid-year but it does present challenges for 

ending one semester and beginning a new one. District staff are working closely with building 

staff to make as smooth a transition as possible to our new site. 

 District and building technology staff are responding to specific needs and questions from 

staff members as questions arise. 

 Continue to develop style guidelines. 

 Conduct staff training to meet specific department or school needs. 

 Develop plans for accessing additional features of the site that relate to parent and student 

levels of access. 

 Listserv and email communications in mid-January will introduce the new website. 

 Launch website on January 30, 2012. 


