
 
To:  Bainbridge Island School District Community 
From:  Bill Mosiman (Director of Special Services) 
RE: Instructional Support Services Program Review 
 
July 7, 2014 
 
 
As part of our ongoing efforts toward continual improvement, the Bainbridge Island School District staff 
and administration mutually agreed to conduct a review of the Instructional Support Services department 
(which includes special education programs and intervention services).  Similar to other curriculum or 
department reviews, this is a two year process that includes an in-depth look of our current practices, as 
well as studying best practices in other districts, in order to make recommendations to the Board of 
Directors. The overarching purpose of this review is to create a well-articulated, high quality, financially 
sustainable program of services that meets the needs of students in the Bainbridge Island School 
District.   
 
The District contracted with Puget Sound Educational Service District (PSESD) to conduct a review of the 
current services we provide to students who require additional support. Specifically, PSESD analyzed the 
continuum of services available within the District, and made recommendations for improving services 
and practices. The PSESD program team reviewed district data, conducted a staff survey, and 
interviewed leadership teams at every school. During a two-day onsite visit in April, team members had 
an opportunity to visit programs at four of the schools, conduct interviews with both building and central 
office staff, and host focus groups with counselors and psychologists, parents, and secondary special 
education teachers. In June of 2014, PSESD completed its report (find the report on the district web page 
under the instructional support services tab) which reflects the findings of the PSESD review team. 
  
As part of the review process, the District assembled an Instructional Support Services Review 
Committee (ISSRC) consisting of staff, administrators and parents that has been tasked with reviewing 
services and making recommendations to the school board for changes to services. The ISSRC has met 
three times in 2013-14 school year, which included meeting with the PSESD team in order to review the 
report’s recommendations. The ISSRC is beginning the process of reviewing the PSESD report, and will 
continue to analyze the report next school year.   
 
Upon an initial review of the report’s recommendations, the ISSRC has determined the following process:  
 

 They will begin work in September on investigating possible systems of instructional support and 
procedures that are designed to meet the academic, social/behavioral/emotional needs of 
students who are struggling in the general education curriculum. 

 The ISSRC will meet throughout the next year, and will provide periodic updates to staff, 
community groups and the school board.  

 In May of 2015, the ISSRC will make recommendations related to the instructional support 
services to the school board. 

 
The ISSRC would like to share the findings of the report, discuss next steps of the committee, and solicit 
feedback from the community. We will host a meeting on August 20 5:30-7:00 in the board room, and on 
September 17

th
 from 3:30-5:00 in the board room. The committee will also provide an update to the 

school board on September 25, 2014.   
 
If you have any questions about the PSESD report, please do not hesitate to contact me at 
wmosiman@bisd303.org. 
 
 

 


