
Hello,

     As the new superintendent of 
the Bainbridge Island School 
District, I am excited to share 
the results of my recent Listening 
Tour. The tour lasted from  
September to November 2016, 
and during that time, I went on 
more than 30 stops and listened 
to over 500 participants. 
     
     The purpose of the Listening 
Tour was to approach my work 

as superintendent with fresh eyes and open ears. I wanted to 
learn from our community members their perceptions on 
these three questions:

• What is working well in BISD?
• What can be improved in BISD?
• What advice do you have for an instructionally-focused 

superintendent?
    
 As you can imagine, there were wide-ranging  
opinions and ideas about our district. That said, there is 
tremendous satisfaction with our schools. In this report, I will 
share key themes that emerged across multiple groups and 
some specific examples.
 
     In reflecting on the Listening Tour, I am grateful for the 
opportunity to be superintendent of this tremendous school 
system. The Bainbridge community has a deep commitment 
to educating the “whole child”  —  a commitment to ensuring 
that each student is healthy, safe, engaged, supported and 

challenged. In this report, I will share some of the steps we 
are currently taking to build on our strengths, and also some 
ideas to address areas needing improvement. I am confident 
that with our dedicated staff, students, parents and 
community, we will improve our already strong school 
system, and ensure even greater success and happiness for 
each and every student in our Bainbridge schools.

As always, if you have any questions, please contact me.

Sincerely, 

Dr. Peter Bang-Knudsen, 
BISD Superintendent
pbangknudsen@bisd303.org

LISTENING TOUR BY 
THE NUMBERS

  More than 30 Stops
   Met with staff from all departments/schools
   All PTOs
   Student Meetings
   Three Community Outreach Events
   1:1 Meetings
  More than 500 people attended
  More than 1,000 comments 
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Positive & Student-Centered Culture
Across every school, and from each constituent group, 
the positive cultures of the schools were identified as a 
strength. 

KEY ATTRIBUTES:
• Students first
• Happiness
• Communication
• Collaboration
• Partnerships with families and the community

“We have a positive and welcoming school. Teachers go 
the extra mile to help us.”
 — Woodward Student

Robust Educational Programs
Participants of the Listening Tour shared how pleased 
they are with the educational programs provided to BISD 
students. 

KEY ATTRIBUTES:
• Academic achievement
• Multiple learning options
• Individualized learning

“I appreciate how teachers really get to know the students. 
They can speak to each student’s personality, learning style, 
strength and need.”
 — Elementary Parent 

High-Quality Staff
The importance of a high-quality staff is crucial to the 
success of a school district. The BISD staff is exceptional 
and one of the district’s greatest assets.   

“Our teachers are relatable and fun. They also work very 
hard to make sure that every student is learning.”
 — Bainbridge High School Student

Social-Emotional Learning 
People are impressed with the attention given to the 
“whole child”, which strives to ensure each child is healthy, 
safe, engaged, supported and challenged. 

KEY ATTRIBUTES:
• School transitions (from one level to the next)
• Social-emotional learning curriculum
• Partnerships with Bainbridge Youth Service 

“We have a dedicated time each Monday where we address 
social-emotional learning through a school-wide effort. 
We have really seen a difference in our students as they 
continue to develop the skills and tools for coping with the 
wide range of emotions that they face every day.”
 — Sakai Staff 

WHAT’S WORKING WELL?
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AREAS FOR IMPROVEMENT

Social-Emotional Learning 
While Social-Emotional Learning was listed as one of the 
district’s greatest strengths, there are areas of which BISD 
could improve upon.  

KEY FOCUS AREAS:
• Student stress and emotional regulation
• Student health and well-being 

“I’m caring less about SAT scores. I just want my child to 
graduate and be healthy!” 
 — BISD Parent

Improving and Expanding Educational 
Programs
Again, BISD’s educational programs were listed as a 
strength. What constituents would like to see, however, are 
expanded choices and additional options. 

KEY FOCUS AREAS:
• More options
• More individualizing 
• More consistency of high-quality teaching and learn-

ing opportunities across the district

“There are great elective offerings at the high school level, 
but with 24 credits required, and only six periods in the 
day, my student has been limited on the types of classes 
that she can take. Having more periods during the day 
would help students pursue a wider range of electives, and 
help students pursue their passions.”
 — Bainbridge High School Parent 

Consistency of High Quality Teaching & 
Learning

While many people articulated positvely on the high 
quality teaching and learning across the district, there was 
the sentiment that opportunities exist to expand exceptional 
practices that occur across teachers, grade levels, and 
schools. In addition, the lack of consistency was noted by 
some as creating inequities for students.

“The curriculum seems piecemeal, especially in language 
arts. Many of us are filling in the gaps, and I’ve noticed 
that there are discrepancies in what students are learning.  
There are some great instructional practices that are 
occurring in some classrooms, but not in others. We could 
benefit from greater coherence in our language arts 
curriculum.”  
 — Elementary Teacher

Individualized Learning
This, too, was also noted as a strength. However, there was 
a consistent message across all groups that BISD needs to 
continue to strive toward meeting the educational needs of 
every student. 

KEY FOCUS AREAS:
• Recognize there are different kinds of learners
• Recognize there are different pathways to success
“I would like to see more career and technical education 
options for our students.”
 — Community Member

Improving Communication
No matter what the delivery device, (meetings, letters, 
phone calls, email, websites, social media, etc.) there is 
always room for improvement.

“It would be nice if teachers communicated with each 
other and with students about due dates for major tests 
and projects. It feels like sometimes we have multiple
 assignments due on the same day.”
 — Bainbridge High School Student 
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WHAT’S NEXT?

Advice
In terms of advice for the superintendent, three areas 
emerged that Dr. Peter Bang-Knudsen will strive to 
follow:

• Maintain visibility and engagement by visiting schools, 
work sites and community events

• Continue to engage stakeholders in conversations 
around teaching and learning

• Take time to enjoy the job

In Process 
There are already many things that have been put into 
place as a result of the Listening Tour. Below is a brief list 
of some of the action steps that have been taken: 

• Co-sponsoring “What’s the Harm? A panel discussion of 
substance use and abuse on January 31, at 7 p.m. in the BHS 
commons.

• To help reduce unnecessary stress among our students, the 
past practice of posting the honor roll in the local paper has 
been eliminated. 

• The curriculum department is exploring the adoption of 
social-emotional learning materials.

• Partnership with Healthy Youth Alliance to plan future 
community-wide events to support students. 

• Communications have been updated and revamped. There 
is now a BISD Facebook page, and bimonthly newsletters 
for staff, parents and community members.

• District office leaders have committed to visiting schools 
and classrooms on a more frequent basis.

Future Endeavours 
Several steps have been identified for further exploration 
with educators, students, parents and the community. 
The following items are complex, and will take a collec-
tive effort to achieve, but by addressing these issues, the 
results will be greater happiness and achievement for BISD 
students:

• Engage the community in ways to work together to reduce 
stress and anxiety in students, while also bolstering  
students’ social-emotional learning and coping skills.

• Provide more options and individualizing learning for  
students, while being fiscally prudent.

•  Highlight and share exceptional teaching practices 
throughout BISD. 


